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1.1 Prior Setup 
 
Before Launching CPC Standalone it is recommended to change the screen Display Settings scale to 100% 
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1.2 Launch CPC 
 

 
 

1.2.1 Create Project 

 
 

 
 
Enter the Project Name and Output Unit of Measure. There is no need to enter the Output Coordinate System as it 
is easier to get this automatically by dragging and dropping the images into the images area below. 
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1.2.2 Import Images 

 
Drag and drop the images into the images area. You can also drag and drop the GCP’s (in txt, csv or gcp format) and 
the GPS Log file (if the images are not georeferenced). 
 
You will need at least 10 images to create a project. This small project only has 11 georeferenced images and 2 
GCP’s. 
 

 
 
The Output Coordinate System will be automatically created, depending on what is in the EXIF (metadata) of the 
Images. 
 

   
 

1.2.3 Add Ground Control (GCP’s) 
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If you have GCP’s (ground control points) add the file with them now, using Add Ground Control. You could also 
have drag and dropped them into the images area after the images. If you successfully brought in the GCP’s this way 
(check the screen to see if they appear) then select Create. 
 

 
 
 
Select Text File 
 

 
 
Select Latitude/Longitude 
 

 
 
Drag and drop to drop the sample text file  
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If the file is in an acceptable format the GCP’s will be identified (as above).  
 
Change from GCP to Check Point, if relevant. Finalize 
 

 
 
Check that the GCP’s appear correctly in the Map image. Select Yes 
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Select Create 
 

1.2.4 Create Project 

 

 
 
 
Select Advanced Fields (Optional)  
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You can right click an image and check the properties to get the focal length, or enter this manually 
 

 
 

 
 
Ensure The coordinate system and unit of measure above are correct is enabled then click on Create 
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1.2.5 Bundle Adjustment 

 

 
 
Now, wait until the Initial Processing takes place 
 

1.2.6 Correct Ground Control Points 

 

  
 
This message indicates that the GCP’s are now ready to be manually corrected. Select Correct 
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The best way to correct a GCP is to centre your mouse cross hair onto the GCP and left-click  
 

 
 
Next, right-click to correct another image (do this for at least 3 images per GCP). The first 2 images will be a few 
metres away but the 3rd one will be much closer 
 

Cross hairs centred 

+ left-click = 
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Select the next GCP and repeat the process for all of the GCP’s  
 

1.2.7 Process Project with Ground Control Points  
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Once Completed close the Reference Point Manager 
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1.3 Output Products 
 

 
 

 
 
The output products are automatically saved to the Default Export Location (this can be set by selecting Settings)  
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1.4 Processing Analyzer 
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View Mode 
 
Image Manager 

 
Reference Point Manager 

 
 

Full Screen 
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Show 
 
Display Settings 

 
Units 

mailto:support@carlsonsw.com
http://www.carlsonsw.com/


 CPC Standalone Sample Project Tasmania 

Page 19 of 27 

© 2022 | Carlson Software | APAC Support | support@carlsonsw.com| www.carlsonsw.com 

1.5 Survey Canvas 
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Save Drawing 
 

Import Drawing 

View Options 
 

Stereo Reconstruction 

Additional Settings 
 

Full Screen 
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Add Point 
 
Add Polyline 

 
Add Polygon 

 
Generate Grid 

 
Generate Tin 
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Drawing Manager 
 
 

Show 
 
Units 

3D 
 

Capture Screenshot  
 

Reset Camera 
 
Sizes 
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Dense 
 

Surface 
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1.6 Admin 
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1.7 Exit (Close Application) 
 

 
 

 
 
If the project has completed processing, then select Yes 
 
If not then Select No and wait for the processing to complete 
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